HEALTH INFORMATION TECHNOLOGY
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HIT Accelerator Certificate Program Schedule
AUGUST 28, 2017 — DECEBMBER 11, 2017

...a new curriculum that will propel students toward joining the HIT workforce to support the rapid growth of the industry in Middle Tennessee.

o August 28, 2017 - INTRODUCTION TO HEALTHCARE
o Access
o Cost
o Quality

September 11, 2017 - THE BUSINESS OF HEALTHCARE
o Patient Process

o Registration/Scheduling

e Imaging

September 18, 2017 - HEALTHCARE COSTS, FINANCING & REGULATION
o Documentation

e Coding/Transcription

o Revenue Cycle

September 25, 2017 - THE LANGUAGE OF HEALTHCARE
o Terminology

o Sites of Care

e Care Continuum

o HIT Careers
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October 2, 2017 - SERVICE LEADERSHIP

e Customer Service

o What do | need to know to be a good user?
« Patient Experience
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October 9, 2017 - RISK/LEGAL/COMPLIANCE

o Security o Patient Safety e CMS
o Risk Management o Starkll o ACO/PHO/CIN
o HIPAA o JCAHO o Data Governance

October 16, 2017 - HEALTH INFORMATION MANAGEMENT & SYSTEMS ANALYSIS
o Clinical/CPOE
o Operations/BI
o Other Topics
EMR & MHR Selection Criteria
Functional & Non-Functional Requirements
Implementation: RFI/RFP & Selection Committee

October 23, 2017 - INTRODUCTION TO TECHNOLOGY IMPLEMENTATION & PROJECT PLANNING
o Project Plans o Lifecycle Management
o Training/Stimulation e  Conversion Verse Archival

October 30, 2017 - IT OPERATIONS (DATA CENTER TOUR)
« Data Center o ITIL
o Networking  Disaster Recovery

o Downtime Procedures

November 6, 2017 - WORKFLOW DOCUMENTATION & LEAN METHODOLOGIES
o Six Sigma e Lean
o Value Stream o Scrum/Agile Development

November 13, 2017 - POPULATION HEALTH MANAGEMENT
 Interoperability o Health Information Exchanges

o ACO, CIN, PHO o Movie: Patient Portal & Patient Driven Healthcare
e Meaningful Use

November 27, 2017 - DATA/ANALYTICS/STRATEGIC PLANNING
e BigData

e Analytics

« Strategic Planning

December 4, 2017 - CRITICAL THINKING/COMMUNICATION
o Soft Skills

o Rational/Critical Thinking

o Crisis Management

December 11, 2017 - THE FUTURE OF HEALTHCARE/CHANGE

o Reception (Board, Sponsors, Dean) e Company Presentations (Sponsors)
o Presentation - Five Minute Pitch « National Speaker

o Certificates



